ADMINISTRATIVE TEAM MEETING
April 13, 2010, 10:30 a.m.

Peace Reformed Church, Sioux City, IA

Present:  Bob Rook, Lori Walber, Ivan Wiersema, Charlotte Foreman, Iris Shaffer, Denny Brand, Carl Van Voorst, John Busman, Evan Vermeer, John Sikkink, Dale Assink, Jim Koopman, Bob Cleveringa, Pam Kimpson, Kristin Franken, Alicia Beaver, and Don De Kok.

Dale Assink opened the meeting with devotions taken from Luke 9-10 and prayer.

President’s Report:

Last night a storm rolled through.  A storm is an interesting force of nature.  The winds blew hard, the thunder rolled shaking the windows, the lightning flashed giving an eerie sense of momentary daylight, and the rains fell.  Storms are caused by two different masses of air coming into contact with one another causing a disruption in the border or front between them.  Storms can be devastating and destructive, but storms can also be helpful and life giving.  In the midst of it all though is a turbulent place where the two worlds collide.

It’s no wonder that the Gospel and Our Culture Network produced a book entitled, “ StormFront The Good News of God”, which discusses the place of the church between the Kingdom of God and our world.  When these two different masses come together there is a storm front that exists between the Kingdom of God and the world.  It is in the midst of that storm front that the church carries out the mission of Christ as it has its home in the Kingdom of Christ while being resident aliens in the world.  The world pushes and pulls the church in one direction while the mission of Christ calls in another.  The big challenge is that “On the one hand, the market orientation of our culture pushes us toward thinking about our own identities primarily as consumers with needs to be met, rather than as gifted participants in God’s gracious action in the world.  On the other hand, the secular, scientific, rationalistic, and technological character of our society pulls us away from the talk about God and directs our attention instead to our own more accessible experience” (p.37).   So when we hear the good news of the gospel, of the Kingdom of God, we quickly see this as a means of having one’s needs met or relating to my life experiences rather than seeing this as a gracious gift of God, which calls for our acceptance and obligation to allegiance to God and to God’s people.  For example, when we talk about the Kingdom of God the church today likes to begin to talk about what they are doing to build the Kingdom of God.  This is a product of our culture not the New Testament.  Nowhere in the New Testament will you find it said that the church builds the Kingdom.  The church enters, receives, and inherits the Kingdom because the Kingdom is not established by human efforts, it is established by God.  Reggie McNeal gets at this with changing the scorecard trying to challenge the church to move from internal focus to external, from program development to people development, from church based thinking to Kingdom-based thinking.

When reviewing our mission and vision for the Regional Synod of the Heartland and the work being done throughout the synod, there is reason for being cautiously excited.  Excited about all the activity happening with pastoral networks, coaching relationships, and training of people for ministry.  This is part of the changing the scorecard to looking at kingdom thinking.  Excited about churches gaining this new vision and using tools like NCD and CRM to refocus and cast new vision of what God is doing and how they can be a part of that work of the Holy Spirit.  Excited about leadership development that has a Kingdom vision of people using their gifts to live graciously and gratefully in allegiance to Jesus Christ.  Excited about the focus on breaking down racial and any other barriers that inhibit the diversity of the Body of Christ.  Hopeful that ministry with our Hispanic brothers and sisters can become a model of moving forward, along with the adoption of the Belhar Confession, toward the Our Call’s vision of a multicultural future.

However, while excited about moving forward we must not think it is done without influence of the world in which we live out ministry for we remain in the midst of the storm front.  Caution that new methodologies do not become just new programs to make us feel like we are accomplishing so much for the Kingdom.  It is so easy for the push and the pull of the world to remain a part of our thinking and living.  The new scorecard isn’t about keeping score at all; it is about living into a community.  It is about a community that is bigger than one person, one church, one classis, one regional synod, one denomination, and so on.  It is not about big church, small church, contemporary church, traditional church, emerging church, or the many ways we seek to define and separate ourselves but by the calling that we share to faith in Jesus Christ.  It is a community that yields the fruit of the Spirit and exemplifies the covenant community by enjoying the blessings of the Beatitudes.

Classis Updates – Each Classis representatives gave an update sharing the joys and challenges in their particular classis.  A prayer was said for each individual classis.

Staff Updates -  Each Synod of the Heartland staff member shared where they are seeing God at work.  Each staff member was also prayed for.   

Overture on assessments


The Synod of the Heartland, RCA, overtures General Synod to adopt the following formula for 


the organization of new churches and the schedule of their assessments as follows:  A classis 


shall plan to organize a worshipping congregation as a church (BCO, Chapter 1, Part II, Article 7,


Section 11) within four years of the start of its public ministry.  The classis shall be required

to pay assessments based on a formula where newly organized churches will pay 20% of the full


assessment amount the first year of organization, 40% in its second year, 60% in its third year, 


80% in its fourth year and 100% in its fifth and subsequent years, and further,


that the General Synod encourage regional synods and classes to apply the same formula


when they calculate the assessments to support ministries of those assemblies.


Reasons:

1) The cost of paying full assessments is causing some new churches to hold off on becoming organized congregations.

2) A graduated scale of assessments will allow new churches to have a stronger cash flow base in their early years.

3) New churches will organize more quickly and feel more connected to the Reformed Church in America.

4) All levels of the RCA would receive assessments more quickly.

5) Increased membership from newly organized churches will more accurately reflect Kingdom growth happening in the RCA.

6) Any new church can decide to exceed these guidelines.

MMSC to approve sending the overture to the General Synod Council.

Assessment Overview – Far West Proposal -  The Far West Synod is proposing a change in how assessments are figured.  They are proposing a change from using the confessing member number to proportional assessments based on income.  It is felt that membership numbers are not being reported accurately.

Reformed and Missional Task Force – Bob Rook is on this task force and they have a report ready with recommendations to be presented at General Synod in June.   There are stories posted online.

Multi-Racial Task Force – Dale Assink reported that Earl James is willing to come to your classis/area and do anti-racism training.  We need to work to continue developing our communities.  Earl is working on the details of a Hispanic Sankofa in the spring of 2011.  All Administrative Team members are invited to participate.

GSC Update – The proposed change in figuring assessments was discussed.  Wes Granberg-Michaelson’s leadership was affirmed.  They have appointed a new director of Women’s Ministry, Claudette Reid. General Synod will be held at Calvin in 2012.  The RCA Today, the denominations publication, will be coming out 3-4 times a year with a new format.  BOBS is going well.  Ken Bradsell is the interim director.

The 2009, 2010, 2011 financials were reviewed.

MMSC to approve the 2011 Proposed Budget.

MMSC to approve the 2011 Proposed PIP Budget.

Database – The Synod of the Heartland is piloting using the Denominations database, Raiser’s Edge, on a regional synod level.  

Office Upgrades – The Orange City office has undergone some cosmetic improvements.

Communication strategy – We did not publish a “Harvest” last fall.  We will continue to write the “Regional Spotlight” in the denominations publication.

MMSC to approve the transfer of the Bethany Reformed Church, Canton, South Dakota, from West Sioux Classis to Dakota Classis as of December 31, 2010.

Nominations Report:

2010 NOMINATIONS REPORT

President:  Iris Shaffer

Vice President Nomination:   Ivan Wiersema

Past President:  Bob Rook

Heartland Judicial Business Committee:

Joyce Wrage

2010 

Randy Blumer

2011

Stan Vandersall
2012

Van Rathbun
            2013

Wayne Van Heuvelen 2014

The Heartland Judicial Business Committee meets only upon request.  The committee is constituted of three ministers and two elders.  The membership needs to be from elders and ministers of the congregations or the regional synod members of the Synod of the Heartland.

2010 General Synod Delegate from the Synod of the Heartland:  Iris Shaffer

Administration Team 2010*

Central Iowa

Denny Brand – 2012 eligible for a second term

Central Plains 

Charlotte Foreman – 2011 eligible for a second term

Dakota 

Carl Van Voorst – 21013 eligible for a second term

East Sioux

Ivan Wiersema – 2012 eligible for a second term

Minnesota 

Lori Walber – 2010 finishes at the spring 2011 meeting

Pleasant Prairie
Iris Shaffer – 2013 eligible for a second term

West Sioux

Bob Rook – 2011 finishes at the spring 2012 meeting

*Representatives finish their term at the spring meeting following the year they are stated to go off.

Finance Team 2010

Wayne Van Heuvelen

Dale Vander Wilt

(Vacancy)

Bob Rook

John Sikkink

Alicia Beaver

MMSC to approve Iris Shaffer as President.

MMSC to approve Ivan Wiersema as Vice President.

The Administrative Team recognized Alicia Beaver for her 30 years of service to the Synod.

Bob Rook was thanked for his service as President this past year and we welcomed Iris as our new President.

Carl Van Voorst closed the meeting with prayer.

Administrative Team went into Executive Session.

