Synod Finance Team
March 31, 2010, 9:30 a.m.

Conference Phone Call

Present:  Don Van Hemert, Wayne Van Heuvelen, Dale Vander Wilt, Bob Rook, John Sikkink, Dale Assink, and Alicia Beaver.

Don Van Hemert opened the call with prayer.

John asked for any additions to the agenda.  Added the Five Year Staff Model document.

The minutes of the Mach 30, 2009, conference call were reviewed.  We did decrease the 2010 proposed budget as recommended.

MMSC to approve the minutes of the 2009 Finance Team Conference Phone Call.

The 2009 Year End Financial Report was reviewed.  Staff worked at a level to implement savings.  Revitalization budget was helped with Lily Grant money.  We came in under budget on several line items and over budget with interest income.

2009 Audit is in the works with William, Inc.  A copy for review will be ready soon.  Alicia will email it out for approval.

The Financial Reserve Comparison was reviewed.  The Synod reserves are up due to an estate gift received in 2009.  

The location of Synod assets, restricted gifts, and endowment summary sheets were reviewed.

Alicia will email everyone the 2009 year end statement from the RCA Fund to stay undated on their policies.   If there are concerns after reading the policy statement, let Alicia know.

MMSC to approve the location of where the Synod assets are invested at this time.  When the two youth CDs at Primebank come due in May 2010, that money is to be reinvested in the RCA Fund.

The Synod of the Heartland Five-Year Ministry Plan document was introduced.  It is a working model the Synod Administration Team is working on.  

2010 Approved budgets and pie chart were reviewed.  

2011 Proposed Budget -  The income budget was proposed with a $.50 assesement increase.  The membership number decreased by six.  That number should be increasing as new ministries organize.  Interest income was decreased since our dollars are now invested at a lower interest rate.  Several expense line items were decreased in light of trying to work more cost effectively.  

MMSC to approve the 2011 Proposed Budget to the Administrative Team for their approval.

2011 PIP Proposed Budget – Proposed to support SOY for a total of $5,000 in 2011.  $4,000 out of the PIP budget with an additional $1,000 out of the Prison Ministry Endowment Fund.  We will continue to support Center of Hope and Amistad at the same dollar amount.

For information, John let the team know there is a document circulating amongst the RCA to modify how assessment dollars are figured.  The amount would be based on a church’s income, rather than membership.  

Lastly, Don Van Hemert is retiring from our team.  THANKS Don for your help and guidance on this team and in our Synod as a whole.

John Sikkink closed the meeting with prayer.

