ADMIN TEAM CONFERENCE PHONE CALL

May 30, 2008, 9:00 a.m.

Bob Rook opened the meeting with prayer.

Roll Call was taken.

Present:  Perry De Groot, Bob Rook, Steve Petrolje, Travis Else, Charlotte Foreman, Denny Brand, Lori Walber, Glen Blumer, Mary Bechler, John Sikkink, and Alicia Beaver.

Absent:  Liz Moss

Perry De Groot joined the team as an East Sioux Classis temporary replacement for Bob Reynen.  Bob was diagnosed with a cancerous brain tumor and passed away in April.  They will appoint an official replacement at their Executive Committee meeting in August.

President Lori Walber submitted the following President’s Report.

My husband and I are hooked on the TV series “Lost”.  We watched four seasons back to back (to back to back).  The show is about a group of survivors of an airplane crash living together on an island.  One episode in particular stands out.  It was the end of season two and was entitled “Live Together or Die Alone.”  What a statement of community!

The Bible puts it a little differently, “And let us consider how we may spur one another on toward love and good deeds.  Let us not give up meeting together, as some are in the habit of doing, but let us encourage one another – and all the more as you see the Day approaching.”  (Heb 10:24-25)

Isn’t that the spirit of the Church?  Isn’t that the spirit of the Synod of the Heartland?  Together IS better.  We can accomplish so much more when we partner with each other, capitalizing on our corporate strengths.

Think of what God has been doing through our partnership together over this year:

· Mission-focused classes.  More churches are thinking outwardly-trying to impact their communities from welcoming the immigrant to working on housing projects to operating food shelves.

· Healthy, growing churches with healthy pastors.  More churches and pastors are engaged in pastor networks and church health evaluation like NCD and Refocus.  Churches have a vision of what it means to be the body of Christ.

· Starting up new ministries.  We now have new church plants or restarts in every classis, from Minnesota to Texas.

· Raising up leaders.  Our adults are being challenged to be committed disciples.  Some are intentionally working to becoming Leaders for the Harvest.  The youth are getting chances to gather with others to grow in their faith.  1000+ kids attended Power Connection and 2500 are anticipated at RMH.  Some youth are being challenged by the Leaders On the Horizon program.  Children are seeing the gospel in new, creative ways.

· Prayer.  We continue a synod-wide commitment to prayer through the H.O.P.E. team and prayer warriors.

· Inclusivity.  There is a growing awareness, sensitivity and focus upon multi-cultural ministries and the marginalized.

The Synod has embraced the call of God to help people live lives of faith within their communities.  I see the staff and its resources trying hard to come alongside the classes and local churches.  The synod held the first Gathering last October to begin the process of sharing insights between classes.  Every classis had the opportunity to send its executive committee to Sioux City.  While some had already begun a missional focus, others grappled with ways in which their classis could help churches focus more outwardly.  A second Gathering is being planned for October.  We hope that this will be a practical time for people to learn from each other and spur them on to enhanced ministry.

But not everyone is on board.  There are always folks who think things are fine just the way they are.  Some continue to be inwardly focused.  There are others focused only upon survival.  Others are proprietary, unwilling to work together for the common good.  The Synod of the Heartland must be able to come alongside those groups as well.  As the trust level with the Synod continues to increase, more opportunities will develop to reach them.
The Church is in a precarious position in American society.  Those outside it have stereotypes of irrelevant, old-fashioned gatherings of what Jesse Venture once called “weak-minded people who need strength in numbers.”  He got it wrong.  We live and serve and worship together.  We will not die alone.  Together IS better.

Now may God, whose will for this world is ever at work, bless you with the vision of that will and so draw you into it that your life can never be the same again, now and forever.  Amen.
People in the Synod are catching the vision.  The “Our Call” movement is experiencing energy and bearing fruit.  
Summary of 2007 Financials – The year-end financial report was presented for information.  The 2007 audit has also been completed and reviewed by the Synod Finance Team.

2008 Budget – The budget allocation graph shows how the different areas of the budget are being spent.  The revitalization ministry and travel budget lines will probably be overspent again in 2008 in light of the emphasis we have placed on revitalization and the increased cost of travel.  An administrative assistant has been hired for Jim Koopman.
2009 Budget – The Synod Finance Team has reviewed and approved.  Assessments have been raised by $.50.  The state of the economy was discussed.  It is, however, thought that increases on a gradual basis are better than a larger catch-up increase later.  We are operating on a deficit budget, with the deficit coming out of reserves.

MMSC to approve the 2009 Proposed General Budget.

The 2009 Proposed Partners In Possibilities budget was discussed.  This budget has been on a gradual reduction over the past several years.  We will at this time continue to support the Center of Hope Ministry in Sioux Falls and Amistad, the Hispanic ministry in Sioux County, Iowa.  

MMSC to approve the 2009 Proposed Partners In Possibilities Budget.

The ongoing support of the SOY Ministry (Serve Our Youth) was discussed.

MMSC to approve supporting the SOY ministry with a gift of $8,000 from the Prison Ministry Endowment Fund in 2008.

2008 Nominations Report

Lori Walber and Bob Rook have been nominated to stay on for one more year in their current offices.  That decision was made in light of the Admin Team turnover.  We do not have an experienced representative at this time to be nominated for the Vice President position.  

Stan Vandersall has been nominated to be a member of the Synod of the Heartland Judicial Business Committee.  

John Busman has been nominated from the Synod of the Heartland to GSC.

MMSC to approve the 2008 Nominations Report.

Sunday School Project 2008/09 

Tim Poppen will again be working on the promotion of that project.  It will be available at the fall classis meetings.  Recommendation is for the project to be Arturo Gomez.  Arturo is doing Hispanic work in the Northwest Iowa area through Bible studies and house church meetings.  Currently, he is spending most of his time in the Sibley and Estherville areas.
MMSC to approve Arturo Gomez as the 2008/09 Sunday School Project.

MMSC to adjourn.

Lori Walber closed the meeting with prayer.
