a personalized course of study to
reach his/her vocational goals. These
studies will likely include class work
from accredited educational institu-
tions either online or in a classroom
over a two to four year period. This
track prepares participants for voca-
tional ministry as a Commissioned
Pastor, Youth Director, Christian Edu-
cation Director, Worship Leader, etc.

Year 3, Enriching Leaders provides for
the ongoing development of persons
already in vocations of ministry.
Through mentoring clusters, partici-
pants move from concentrating on
their present leadership developmen-
tal needs to designing a personal
growth strategy resulting in a sharper
personal and ministry focus, in order
to finish well in a life-time of effective
service.

This phase also seeks to expose voca-
tional leaders to the paradigm shift
from being effective leaders to be-
coming efficient developers of leaders
for the ongoing work of the Kingdom.
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Luke 10:2

“A Christian leader is a
person with a God-given
capacity and a God-given
responsibility, who is influ-
encing a specific group of
God’s people toward
God’s purposes for the
group.”

(J.R. Clinton)

To learn how your church might
become a local Leadership Center or
to enroll as a student, please contact
a Heartland Synod staff member or
the Leaders for the Harvest
Coordinator:

Daniel DeVries

612 8th St. SE

Orange City, IA 51041

Phone: (712)737-4953

Fax: (712)737-3076

Email: ddevries@heartlandsynod.org

A -der \) for the

Harvest

Luke 10:2

A Leadership Movement in response to
God'’s call to raise up leaders for the
harvest.

Synod of the Heartland
612 8th St. SE

Orange City, 1A 51041
(712)737-2028



Do You Ever
Wonder?

Who are the church’s leaders? Where are
they found? How are they developed? Is

there a way to multiply their numbers?

Jesus raised these same questions in his
conversations with his disciples when he
said, “The harvest is plentiful, but the labor-

ers are few.” Luke 10:2

“Leaders for the
“For we are what He

Harvest” offersan | has made us, created
intentional ap- in Christ Jesus for

N good works, which
proach to the criti- | God prepared before-
cal task of multiply- F?nd to be our way of
ife.”

ing disciples Ephesians 2:10

through leadership
formation. Through participation in regional
leadership centers, emerging leaders will be
identified, equipped and empowered for
service in the ministry to which they have

been called.

The Regional Synod of the Heartland is de-
veloping a three year process to help local

churches identify, recruit and develop both
present and future leaders for a life-time of

fruitful ministry.

GUIDING VALUES
Biblically based: learning what it means to be a Bible-
centered leader.

Local church based: primary base of leadership devel-
opment.

Life-long in approach: giving attention to various stages
of development.

Relational in methodology: significance of mentoring
relationships.

Flexible in delivery: meeting people where they are with
delivery systems.

Contextually appropriate: focusing on unique develop-
mental needs.

Transferable: providing transferable development in
learning from each other.

A THREE STEP APPROACH

“Leaders for the Harvest” addresses leadership forma-
tion from a life-long approach by giving attention to
three categories of development. Participants may end

their involvement at any of the three stages.

EMERGING Leaders: for disciples who reflect leader-
ship potential as laity or who are desiring to confirm

their call to ministry.

EQUIPPING Leaders: for disciples seeking deeper lead-
ership development as laity or plan to move into for-
mal theological education in preparation for vocational

ministry.

ENRICHING Leaders: for ongoing development of disci-
ples already engaged in vocational ministries, who de-
sire to sharpen their focus in order to become a leader

of leaders and to finish well in a lifetime of service.

THE PLAN

Year 1, Emerging Leaders will participate in a
four-stage curriculum of six to ten weeks per
stage, addressing significant issues related
to character formation of an emerging
leader. Each participant commits to weekly,
two-hour instructional sessions plus mentor-
ing relationships for discipleship and spiri-
tual formation, hands-on ministry experi-
ences, and team-building large group events.

Year 2, Equipping Leaders, participants will
continue in instructional, mentoring, and
experiential learning as well as entering into
a personalized course focused on a specific
area of ministry to which they believe God is

calling them. . .
Atthisg it “Helping leaders dis-

point, cover who God is, who
students

they are, and what God
choose one of  can do through them as

two tracks. they develop in ministry
Track one, the and produce the next
“lay track,” generation of Christ-like

provides a high leaders.”

level of leader-

ship training focused in a specific area, to
better equip the participant for a particular
ministry in his/her own congregation. Track
two, the “vocational ministry track,” assists
the students in designing a (continued)




